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The Future is ________



The Future is a Paradox



Time

Today

Possible

Probable



Everything you need to know…
…in a single slide.
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You don’t have the answers.
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Things You Don’t Know

Things You  
actually  

CANNOT Know

Things you  
COULD know…  

but don’t

IRREDUCIBLE REDUCIBLE



You don’t have the answers.



You don’t NEED TO have the answers.
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Tina Seelig

Questions are the frames
into which the answers fall.
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GLOBAL COMPLEXITY
Adapted from Warren Berger
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weak signals

Fernand Braudel



“There is no shortcut; there is no algorithm. If all 
you do is track what’s trending, then all you’ll 
ever know is exactly what everyone else already 
knew. To discover, you have to dig.”

— Rob Walker

Source: The Art of Noticing

https://robwalker.substack.com/p/taon-29-crate-dig-reality
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> > > Ambient

Inspired by Allen Wirfs-Brock

http://www.wirfs-brock.com/allen/


> > > ?

Inspired by Allen Wirfs-Brock
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Mainframes 
Big Companies

PCs 
All Companies

Web 
Middle-Classes

Smartphones 
Everyone

Everywhere 
Systemically 

Important part 
of society

Source: Benedict Evans “The Great Unbundling”

https://www.ben-evans.com/presentations


A.I. Processors AR / VR Digital Wallets

EnergyAutomation

AVs Space3D Printing Genetics

Blockchain EVs
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Video: Max Headroom / Warner Bros.
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Active 
Noticing

Staying with 
the Flow

Strong Insights, 
Weakly Held

Keeping a 
Safe Distance

Maintaining 
Curiosity
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Spread





Signal or Trend



Signal or Trend

1st Order Implication

1st Order Implication



Signal or Trend

1st Order Implication

1st Order Implication

2nd Order Implication

2nd Order Implication

2nd Order Implication

2nd Order Implication





Miquela Goes
to Hollywood



Miquela Goes
to Hollywood

Acting

Dead Actors Become Alive Estate and Copyright Law Suits

Virtual Actors Emerge
One-off Actors

Personalized Actors

Actors Digitize Themselves

Current Actors 10x Their Output

Many Smaller/Cheaper
Engagements

Social / Cultural

No More Aging

Always Perfect

Beauty Ideals Change

Talent Management

Film Production100% Digital

No Cameras

RED Camera Goes Bankrupt

Camera Man Becomes
Obsolete

Renderfarms Become an Asset
Bitcoin Mining Rigs Become
Repurposed

Algorithms Become PropertyAlgorithms Win Oscars
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Source: Webster’s Dictionary 1913

https://www.websters1913.com/














JTBD
don’t change.

* Jobs-To-Be-Done





Disruption is a State Change.



Solid → Liquid → Gas



Solid → Liquid → Gas





solid

liquid

gaseous

Temperature
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Stability Gradually Suddenly

weak signals
solid

liquid

gaseous

Temperature
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Video: V1 Analytics

https://www.youtube.com/watch?v=vgzqDCt4D1w&t=81s
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Sidebar

Marc Andreessen



Ron Shaich, Former CEO, President & Founder Panera Bread

Our approach has always been to 
discover today what will matter tomorrow 
and then to transform our company into 
a future that is unfolding before us.
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